COMMISSIONERS MINUTES DECEMBER 12, 2025

The Elmore County Commissioners met in regular session on the above date in the Commissioners
Room, basement of the Elmore County Courthouse, 150 South 4" East, Mountain Home, Idaho.

Present at the meeting were Chairman Crystal Rodgers, Commissioner Bud Corbus and Al Hofer,
Prosecutor James Wellcome, Clerk Shelley Essl, and Deputy Clerk Francene Payne.
Amber Sloan appeared before the Board to discuss the annual Treasurer investments report. The

Commissioners are pleased with the report.

Motion by Rodgers, second by Corbus, to go into pursuant to 1.C. 74-206(1)(f) to discuss a pending
litigation. Roll call vote was taken.

CORBUS ..cotereeeeeeeeceereereesssssesssssssssasssssssssone -AYE
RODGERS ....eeeeerreeecerrenneenseseescsssseesossenes -AYE
HOFER ...cucevveueeereeneererenees -AYE Motion carried and so ordered.

Regular session resumed. No decision was made as a result of the Executive Session.

Motion by Hofer, second by Corbus, to approve the minutes for December 5, 2025.

[ ©10] 23 31 U1\ -AYE
RODGERS .....eiieererireresssssessssssssssssssssssnnns -AYE
HOFER ....uueueeeeeereerreennnnenens -AYE Motion carried and so ordered.

Motion by Hofer, second by Corbus, to suspend the reading of Resolution No. 936-25 and refer to it in

title only.

CORBUS. ......oetieccnnneccnsnnneeccsssnsseccssnsssessses -AYE
RODGERS......ricerincnerencnnnensensesssssesnnnes -AYE

HOFER ........ccneeiicrrvnricnane -AYE Motion carried and so ordered.

CORBUS .uueeeeeeeeeeersscssssssssssssssssssssssssssssssns -AYE
RODGERS .....rirerererirerererssssssssssssssssssssssnnes -AYE
HOFER .....uuuuueeeeeenrrenennneens -AYE Motion carried and so ordered.

Kacey Ramsauer presented employee service awards for the following:
S-years: Jennifer Moseng, James Roddin, Shannon O’Connor, Ron Bergh, Juan Alvarado and Robert
Resner; 10-years: Robert Elom and Shelly Larson; 15-years: Shelley Essl and Jackie Hoegg; 20-years:
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Lee Fisher and Retirement: Tammy Curley — 19 years; Jennifer Crogg — 24 years and Penney Lee — 28
years.

Motion by Hofer, second by Corbus, to approve the letter of support for Treasure Valley Transit.

CORBUS ...uueeeeeeeeeeeeeeesssssssssssssssssssssssssssssses -AYE
RODGERS .....evevererirererersrersssssssssssssssssnnes -AYE
HOFER ....uuuueeeereerreeeneneenes -AYE Motion carried and so ordered.

Clerk Shelley Essl and James Roddin Land Use director discussed the water damage in the Public
Services 1 building and updated the Commissioners on the progress. The Board decided to have James
drop the letter from the Engineer WSP to Faber Construction. James will come back to let the Board
know how the transaction went.

Motion by Rodgers, second by Hofer, to go into pursuant to 1.C. 74-206(1)(f) to discuss a pending
litigation. Roll call vote was taken.

CORBUS aaeeeeeereneeceereneecesseseessssssesssssssesssssses -AYE
RODGERS ....eeeerreeeeceereneeenreneesesssseesossenes -AYE
HOFER ...cucevveueeereeneererenees -AYE Motion carried and so ordered.

Regular session resumed. No decision was made as a result of the Executive Session.
James Roddin talked to the Board about Public Service 1 building and the future PS 2 building need to
have permission to have overflow parking from PS1 to PS2 or make it all one taxable parcel by removing

the lot line. The Board told James to get rid of the lot line and make it one.

Motion by Hofer, second by Rodgers, to approve payroll in the amount of $187,412.75.

CORBUS .ceereeeeeeeeecceeeeeessssseessssossssssssssssssnns -AYE
RODGERS ....aaeeeeeeereereneeeseeeeesssseesessssssseses -AYE
HOFER ....uueueeeeeereerreennnnenens -AYE Motion carried and so ordered.

The Commissioners discussed an email from Mary Drake from Atlanta regarding a new agreement with
Ada County to allow Elmore County to use their trash facilities for dumping appliances. Deb Ireland is
going to check with Ada County about a possible agreement. Deb let the Board know that Ada County is
willing to renew the agreement from the past to allow dumping at the individuals’ expense. Commissioner
Corbus called Mary Drake and left a message letting her know about the agreement.

Break: 10:42am — 10:56am

Natalie Podgorski, Foresight Public Affairs appeared before the Board to discuss Mountain Home

historical water efforts. The discussion was regarding ideas for getting the Elmore County historical water
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efforts out to the public. Possible ideas discussed are a forum, postcards, booklet, social media and in the
city water bills. Natalie will check on costs and other information and schedule to come back in front of
the Commissioners in January for more discussion.

James Roddin gave an update from delivering a letter to Faber Construction and will have an answer on
Monday.

Motion by Rodgers, second by Corbus, to go into Executive Session pursuant to 1.C. 74-206(b) to discuss
a personnel issue. Roll call vote was taken.

[ 60 23 31 U1 T -AYE
| 2007 D 1@ D1 2 -AYE
) 5 [0 ) 2 D) 2 S -AYE Motion carried and so ordered.

Regular session resumed. No decision was made as a result of the Executive Session.

Motion by Hofer, second by Corbus, to adjourn for lunch.

CORBUS o eeeeereneereereneecesseseescssssessossssesasases -AYE
RODGERS ....eeeeerreeeecerrenneceereseecsssseesosseses -AYE
HOFER ...cuucevveueeeereeneerenennes -AYE Motion carried and so ordered.

The reader board repair was discussed and Alan Roberts Emergency Services director will talk to the
Sheriff about splitting the bill of around $3,000 Alan Roberts and James Roddin Land Use supervisor
appeared in front of the Board to discuss the process of the water line in the public services 2 building.

Motion by Rodgers, second by Corbus, to go into pursuant to 1.C. 74-206(1)(f) to discuss a pending
litigation. Roll call vote was taken.

CORBUS .ceereeeeeeeeecceeeeeessssseessssossssssssssssssnns -AYE
RODGERS ....aaeeeeeeereereneeeseeeeesssseesessssssseses -AYE
HOFER ....uueueeeeeereerreennnnenens -AYE Motion carried and so ordered.

Regular session resumed. No decision was made as a result of the Executive Session.

Julie Lisle Elmore County Fair manager appeared before the Board to discuss the follow-up letter to JTS
Farmstore in Glenns Ferry. Commissioner Corbus called and talked to Jim at JTS Farmstore and he will
reach out after the first of the year to schedule a time on the agenda to meet and discuss the invoice in
question.

Sheriff Hollinshead presented an update on the CAD system which had a few hiccups but is finally set
and working well. It should be great after all the hiccups are worked out.
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Chief Master Sergeant Joseph D Rohde appeared before the Board to introduce Colonel David R Gunter
the Wing Commander for the 366™ Fighter Wing at the Mountain Home Air Force Base. They reviewed
and discussed the partnerships following the agenda below.

Agenda:

Welcome and Introductions

Review partnerships with MHAFB

Water Advisory Board — Commissioner Corbus

Infrastructure:

Water Capacity: Elmore County’s main concern is water sustainment. ElImore County secured water
rights and will eventually reach out to MHAFB for a letter of support to build a pipeline.

*The Idaho Water Resource Board (IDWRB) finance committee has now updated their line item to
“Mountain Home Air Force Base Water Resilience Project and Other Regional Products” — this is
progress since there is no longer a separate item for Elmore County’s efforts. It also has an added $10M
amount for planned funds expenditure. Elmore County has a meeting with the IDWRB staff on Thursday
afternoon and should have more news to share afterwards.

Ambulance Services — Commissioner Corbus
*Elmore County provides Ambulance Services support to MHAFB
Housing Developments — Commissioner Corbus
*Elmore County has additional housing developments which may offer future fair market value

housing options for our airmen and their families
Question and Answers

Motion by Rodgers, second by Corbus, to adjourn.

CORBUS ..cotereeeeeeeeereerereeesssssssssssssssssssssssssnne -AYE
RODGERS ... eeeeereeecerreneeceeseseesssssseesosssnes -AYE
HOFER .....cccovveueeeereeneerenennes -AYE Motion carried and so ordered.

/S/ CRYSTAL RODGERS, Chairperson
ATTEST: /S/ SHELLEY ESSL, Clerk



